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Abstract: It is indicated in the market survey on tourism E-commerce platform of Maanshan and the analysis of its exis-
ted issues that disadvantages are great than advantages in the aspects of internal resources and chances are great than threat
in the aspects of external environment after the further analysis of the platform in both advantages and disadvantages and
chances and threat, It is hence necessary to make clear the strategic positioning and take the detailed and optional measures
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for the promotion of its development.
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